The purpose of this study is to establish a method to hold effective workshops to promote residents' evacuation from tsunamis for human damage mitigation. The workshops should be designed based on decision-making factors for evacuation. As a case study, we conducted workshops in Kushiro City, Hokkaido, and examined their effectiveness. The results show that residents' intention to evacuate did not always rise due to discussion in the workshops, but finally rose by preparing materials and contents for the next workshop to improve some weak points that were measured in the previous workshop.
